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VAL Of MoCHA NIc.L0 I1M*. ALLOCATION 4v icCORHb 
IN ADIUNKST r^HlMO ECONOMIC HIT fcLLIO J<C r* AjJt.ARCH 


(tacked ar* three tablet which rsflctt the labors of the .»conomic 
Research Ar«, OfiR, for the fiscal year 1$SS and far ike first half of 
fiscal year I9S&. On t July 19S§. tk« Office of Central Reference (OCR) 
assumed Ike machine maiatenanc of records of lime expended by ana- 
lysts of the . tonomlc Research Area ( -A >)• 

The use of machine records of tlw* expenditure of individuals 
and components in the -4RA greatly increases the degree and eifectiva- 
aess of control which can kc exercised by management at all levels in 
planning and carrying out an extensive research program . Ike accurac y , 
speed, flexibility and efficiency of tk« machine system raaac possible a 
range of statistical summaries and analyses for planning ami decision - 
ma xin g which eras heretofore impractical wb .a time allocation records 
were manually tabulated. 

Ike distribution of uJtA research in direct support to various wl*> 
components and other agencies (see Table t) end the status of various 
types of activity (Table >} can b^ regularly and accurately reviewed, i be 
machine system has recently mads it clear, for example, that the Nio 
program is requiring a greater proportion of our total effort in terms of 
man-hours than was estimated in this it *56 plan. Similarly * the status 
of other major time-consuming activities throughout the sJet^, such as 
preparation of Nl — contributions in support of ON.-, can be continually 
reviewed to determine whether adjustments are required in the current 
research program. Probably the greatest value of the system is the 
quantitative experience data which are provided for guidance in planning 
ths future allocation of available resources to an integrated research pro- 
gram. 

in* reporting system enables the branch Chief to be advised regu- 
larly of progress on specific projects in relation to deadlines. This is 
particularly useful as a management device in directing research, which 
by nature is subject to imponderables which mitigate against dependable 
scheduling. The rapidity and flexibility of the machine system is also of 
value in supplying the experience dal* necessary to measure and evaluate- 
the impact of newly assigned projects and responsibilities on scheduled 
operations. 
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*h« Um« reporting system ha* ceniid«i*l»k utility tor certain 
•dmi«atritiv« purpose*. lafor^ttiaa i« obtainable from Uu machi a« 
record* m almost any dctired detail concerning the research production 
and the distribution of tuna of analysts, sections, branches and other 
components. This material, moreover, is readily available to manage - 
mesd without the necessity of consulting a unit or any of the individuals 
concerned. Table J summaries* this date for FY *56. 


The value of the system now in affect is demonstrated by the FY *56 
portions of the attached tables. Tbcy reveal the basis upon which OR* 
plans its research so as to anticipate the need# of national intelligence. 

They attest to. In some detail, the fulfillment of OJtE'a rot# as suppliers 
of the r .suits of economic research to the intelligence community. 

analysis of records for fiscal year If 55 indicate that over an« -ball 
of all completed studies #«.fr produced as unpublished reports in response 
to specific demands. The remainder of completed studies resulted in for • 
*»*l publications in fulfillment of Q&Jt's assigned (NoCID 15) continuing 
responsibility for the production of economic intelligence as a service of 
common concern to the intelligence community. 

Trends m research become apparent from the results of Q$Ui*s 
time -recording system, for example; 

1. Table i indicat#* that in FY *55 46 percent of total research 
effort was devoted to direct support of other Cl a component* and of other 
agencies, as compared with 5$ percent in FT *56. 

2. * Ha's major support contribution ut FY *55 (20 percent), 
was to ONi, tor use in preparation of National Intelligence .atimate*, but 
was only 16 percent in the first half, FY *Sh. This percentage ia expected 
to increase during the last half of FY *56. 

i. As partially anticipated by the planners of the FY *56 pro- 
gram, more research wa# applied to the Far totnt (FY * 5i • i7 percent, 

FY *54 » 24 percent). 

4. Mors effort was expended in FY *56 than FY *55 (li percent 
vs 6 percent) on studies of the Slao-hnviet bloc as a whole, rather than on 
individual countries. Shifting Soviet tactic* and trends necessitate reasese- 
irwtot# and reappraisals to accord with the geographic area of current inter- 
«**. A# in. FY *$5, the greatest expenditure of research time in the first - 
half FY *56 was directed to the U*oK. Unforeseen in July »7§5 wa* the 
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Soviet's concerted to paarate the economies of Free World 

countries. subject bus attracted considerable attention by ork, 

S. As dsslred. « gr««*r application of effort is towards ag- 
gregative studies, as distinguished from research aa individual sectors 
{on* -third in *"¥ *Sfe vs one -fourth in F¥ 'SS|. 

In summery, although tbs system discussed above is relatively new. 
present results evidence its utility as a valuable instrument for manage - 
m*nt in administering Oft it's research operations. 


St/FC/Rd. i0 January i^Ss 
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